DEVELEOPMENT OF FORESTRY AND AGRICULTURE IN LUBONJA VILLAGE
Abbreviation:

FUA Forest Users Association

LoG Local Governance

NRDP Natural Resources Development Project

DFS District Forest Service
INTRODUCTION.

Lubonja village is located in South-western part of Korca being 750 meter on the sea level. The village is under the administration of Vithkuq Commune in Korca Region.
Social economic condititons

In Lubonja village there are some 100 families and 500 inhabitants. 
The village is a mountainous one with distinguished poverty, which has obliged the people to leave the village. During the last two decades many families have migrated into cities and towns. A lot of people and families have also emigrated to work abroad especially in Greece. The population of village has decreased a lot during the last years.

The main concerns of the village are:


· Road infrastructure.
· Waste water management.

· Irrigation system.

· Drinking water supply.

· Insufficient agriculture land for each family.

· Marketing of agricultural products. 

· Cooperation in agriculture

· Uncontrolled grazing and improper cutting. 

· Forest fires.

· Erosion.
· Public awareness for forest management.

· Forest property rights and secure rights to use communal forest and its natural resources for income generation.

· Capacities of local groups in support of their sustainable livelihood strategies

1. FORESTRY: PROTECTION AND RENEWAL OF VILLAGE OAK FOREST
1.1. THE EXTENT OF THE VILLAGE OAK-FOREST AND A GENERAL DESCRIPTION OF ITS PRESENT STATUS.
Forest vegetation
In the past the village territory has been covered by good high forests dominated by black pine, fir and oak. Pine and fir forests were known for their beauty in all the regions which combined with meadows and pastures created beautiful and very attractive landscape in the Region. Today a visitor can see scattered trees or bear areas burnt and destroyed during the last 10 years.  Oak forest has been treated as coppice for many years supplying the community with fire woods but today the oak forest, even not burnt as pine and fir forests, it is degraded of illegal cutting and intensive uncontrolled grazing. 
So, today Lubonja village is surrounded by destroyed and degraded forest lands, which cover 820 Ha. Their productivity is extremely low and do not secure the needs of community for fire woods. 

Related to property the forests are comprised of both, state and communal forest.
The surface of village forest (communal forest) in use of community is 172 Ha. Oak forest covered 98 Ha. Oak forest is degraded and has low productivity (less than 10 m3/ha). Because of the degradation, the oak forest is slowly growing up. The total average growth is less than 100 m3 per year (1 m3/ha) which doesn’t secure the needs of community for firewood.

Oak coppice is the main area where forest can be regenerated in short time and villagers can collect firewood. 
Table 1. Communal forest:
	Forest species

	Black Pine

Ha
	Oak

Ha
	Beech

Ha
	Total

Ha

	68
	98
	6
	172


On the other hand inside the territory of the village there are also 648 Ha of state forest. All the area covered by of the state forest is burnt several times during the last decade and the ecological damage is catastrophic. The pine and fir forests are completely burnt which has created ecological, social and economic problems. Erosion is being more active and the need for reforestation is crucial.
1.2. ONGOING ACTIVITIES TO PROTECT THE OAK-FOREST
Natural Resources Development Program of World Bank supported by SIDA has invested for preparation of management plan and also in forestry activities in Vithkuq Commune (thinning and renewable of degraded forest), but not exactly in Lubonja village. 

Korca District Forest Service through investment of government funds has invested in reforestation, renewable of degraded forest and controlling the forest fire.

SNV has done also public awareness program in the area for communal forest in the framework of a national communal forestry awareness program through NRDP. The program aimed institutional strengthening of communal forestry in Albania. SNV has provided advisory services towards the actors involved in communal forestry, within the Regional Federations of Korca Region where Vithkuq FUA is member as well. However the interest of forest users for communal forest in Lubonja village is low since Local Government Unit has not taken forest as property of the commune (there is disagreement among DFS and Commune on forest area to be transferred; commune pretend for more forest area than DFS liked to be transferred as property of Vithkuq Commune). On the other hand the relationship between FUA and Commune must be improved creating better collaboration which must not be depended on political will of the Mayor of the Commune (there are conflicts between the Mayor of Commune and chairperson of FUA). 
A specific program for protection of oak forest in Lubonja village must be prepared but Vithkuq FUA is not able yet to lead that program. It needs capacity building.
1.3. SNV’S OPINION OF THE INTEREST OF THE VILLAGE AND ABILITY TO PROTECT THE OAK-FOREST.

In Albania has existed the idea that forest can be protected by laws only. But more the laws are against the use of forest by community less community think they have responsibility for forest protection. 

After the democracy in Albania, previous direct control of the State, resulted in unclear or overlapping responsibilities and obligations, which led to conflicts and unsustainable forest use practices.
Traditionally, Lubonja forest areas close to villages either have been used in common “village forest” for fulfilment of their needs for wood, grazing and fodder. They have served both to protective and social roles. For both uses, communities have defined and applied rules (unwritten agreements) for forest use which they respected and implemented. 

Communal forests have distinctive features in their management. This type of management consists of many actors with specific responsibilities and obligations. In Albania the main role is played by the Users’ Associations. In Lubonja village case village forest commission must be active and take the leading role inside FUA for the village forest. 
In Lubonja, the community strongly depends on shared resources for their livelihoods. Communal forest refers to some form of shared resource tenure. It is commune property but usually involving the village group which is defined that uses and manages those resources. The communal property must represent also many things such as institutions, regulations and management practices depended on participatory decision-making. During 2008, following the request of forest users under the encouragement from SNV the Council of Ministers approved the transfer in ownership of 60% of communal forests and pastures to Local Government Units accelerating the transfer of forest in use of community. This decision will assist key stakeholders fulfill their roles in the proper management of these areas in support of local economic development. But even this decision exists the Vithkuq Commune has not transferred the communal forest from state to commune property (as it is mentioned above) which has created unclear to community and less interest to protect the village forest including Lubonja as well.
The process has had a good political support since in the National Development Strategy, the Environmental Protection Strategy, the Green strategy and the Forestry Sector Development Strategy, the transfer of communal forests and pastures with full rights for usage or ownership to the local government units and communities are clearly stated as primary objectives in the decentralization of the government and management of Albanian natural resources. 
SNV thinks communal forests remain a significant property arrangement in Lubonja mountainous village as well. Community has interest on the forest and is able to protect the forest if they can profit from the forest activities. They support village (communal) forest) because they know the resources held under such property will play a major role in sustaining the livelihoods of their community, particularly of the poor people in the village. 
We suggest as well that securing the rights and entitlements of individuals and groups and sub-groups to resources held under communal forest arrangements is crucial. It is very important for strengthening the self governance structures of the village forests and arrangements, especially such as rule making and law enforcement. It makes community more equitable and accountable which may ensure more participatory decision making and benefit distribution to community. Preliminary analysis of SNV indicates that existing capacity in terms of human resources as well as understanding of forest and pasture management at community and local government level is limited. Awareness of the policy and legal framework, responsibilities for protection, management, setting and collection of fees and tariffs is weak. Further capacity building is required to continue to strengthen awareness respecting traditional forest user rights and fill the needs of families for forest resources and related natural resource based incomes. More work is required to be done with community to know sustainability issues, better understanding of multi-purpose, multi-product forestry, etc.
The interest of the village and ability to protect the oak-forest will be increased if community will have clear rights such as access, management, profit, etc for both individuals and groups. 
1.4. NECESSARY PROTECTION MEASURES TO GET A SUSTAINABLE USE OF THE FOREST AS FUEL WOOD AND FOR PROTECTION OF THE BIODIVERSITY IN THE FOREST 
Collaborative forest management creates good premises for understanding and cooperation between all structures of organizations at different levels. In that aspect the communal forests have made a great progress during the last years. Communities are now more aware on how to maintain their forests and the good examples can be found everywhere. However this progress is not in harmony with users’ competences and profits in communal forest. DFS still has the competences on managing, controlling and monitoring of state forests, as well as communal forests. On the other hand the interest of Vithkuq Commune has been low to take the communal forest as property of the commune.
FUAs and community have no clear competences on communal forests. The actual competences of DFS, FUAs and LoG are not in line with the development of collaborative forest model, where LoG and community must have strong competences for management and control of communal forest. In the communal forest model, DFS must play a more advisory and monitoring role. Therefore the fully management of communal forest must be transferred to community, FUAs and LoG which must assume more responsibility and competences to control and monitor communal forests.

In Lubonja village one of the most important aspects of collaborative forestry is the ownership and property rights of users. Communal forest property is still unclear and considered one of the most delicate issues by many users. During the last years communal forests experiences have demonstrated clarity on properties rights can increase the forest production for local communities, and improve the effectiveness of forest products. Lubonja community living in forest area has to use the communal forest and significant improvements will be made, if such rights are recognized and formalized.
Description of ecological conditions in the forests of the village
In Lubonja the ecological conditions create good opportunity for development of forest trees but as mentioned above, most of the forest area in the village is degraded as result of intensive forest fires, uncontrolled grazing and improper cuttings. 

Oak forest have high development potential and in a short time can be regenerated and create opportunities for local people to collect wood materials, especially fire wood.  Oak forest being communal forest with a careful management and community awareness can be treated and produce firewood in coming years. Changes and improvement can be done with a small cost if people protect the forest and control the grazing. It is better to avoid clear cutting to have better impact on biodiversity. Renewable can be realized putting a simple fence to protect the area for 5- 7 years. In that way the oak forest must be divided in 10 parcels. Each year must be surrounded by fence 1/10 of the oak forest area. It creates opportunities to use part of the forest for grazing as well.  On the other hand after 5-7 years of protection the forest will be grown up and not problem for oak if grazing will be allowed as well. 
Biodiversity

Biodiversity has been rich in Lubonja but the forest fires have destroyed the values of the forest area in framework of biodiversity. 
The number of endangered species ir relatively high. In the area there are 48 fauna species which are consiedered endangered in national level. The ares is important for some 25 species (3 reptiles, 15 flows and 8 mammals) beeing considerable threatened. These figures tell the importance of the area in biodiversity aspect. Lubonja was on of the best habitats for the brown bear as well. The area is considered as on of the most important biocorridors for moving of the animals from Greece to Albania.

The area is an important for the southern part of Albnaia in the framework of biodiversity because:
-It is an important biocorridor which connects the population of large carnivors.

-It has high biodiversity with more than 150 species.

-It has 5 particular forest habitats whcih are very important for local, national and international importance.

-It has 48 endegerous fauna species in national level.

But the biodiversity values are damaged by human forest activities. From the last analyzes done during the last decade we can say that the human activity both illegal and legal have impovereshed those values. Becuase of it it is neccessary to take strong protection action accompanied by public awarenness.
Risks for biodiversity:

· Forest fires. 

· Illegal cuttings. 

· Intensive and uncontrolled grazing. 

· Habitat fragmentation.

· Illegal game.

· Destruction of bio corridors for moving of wild life. 

· Lack of public awarenness. 

The area has important interst fo large carnivors especially brown bear. This teritory is the only one that creat connection for moving of animals from Greece to Albania and vice versa. 
1.5. THE NEED OF FUTURE AWARENESS INFORMATION ACTIVITIES OF THE IMPORTANCE TO PROTECT OAK-FORESTS.

It is known that illegal and uncontrolled human activites are the main risks for oak forest. Because of that it is necessity to take strong protection measures through increasing public awarenness and raising capacities of local groups including environmnet education as well.

We understand that the forestry field staff of community will have no capacities to formulate and implement awareness program; therefore a capacity development program must set out for future awareness information activities to protect oak-forests. A specialized organization is needed to prepare and deliver such a program.

The future public awareness program must be focused on: 
1. The transfer of village forest areas from State control to local government ownership. Greater recognition and respect to the rights of the community based on the traditional village forest use; 
2. Changed roles and responsibilities of DFS, Local Government Unit and community. 

3. Sustainable local economic development based on multi-function forest management. Change from management under State management and control to more multipurpose forestry focused on multiple products and services based on farmer forestry; 
4. Sustainable and controlled grazing in forest area of the village.
5. Prevention of forest fires (especially pine and fir forest)
6. A program for capacity developing program based on collaborative forest management enabling to strengthen three main aspects of community, knowledge, skills and attitudes;
Before starting the awareness program we recommend a period of reflection and consensus building with key actors, community, FUA, Commune, village leaders. 
Awareness and information activities must include interviews, group discussions, and multi-stakeholder meetings in the future 
1.6. THE PROPOSED ACTIVITES FOR 10 FUTURE YEARS TO PROTECT AND RENEW THE VILLAGE FOREST IN LUBONJA.

ANALYZE OF FOREST SITUATION

This analyze of forest situation was done through participatory process in meeting with community where community agreed as below 

	
	Forests Situation in Lubonja village

	1. Problem
	Degraded
	No firewood
	Forest fires
	Ownership and forest users rights

	2.Opportunities
	Regeneration
	Renewable of oak forest
	Reforestation
	Clear Village ownership

	3. Rules
	Controlled grazing.


	-Green fire wood should not be cut

-10 years  no cutting in oak forest

-Fencing each year 10% of the are
	Forbidding grazing (10-20 Ha each year) in burnt forest areas
	Participatory decision making.


Table ACTIVITY PLAN (Ten Year Programme)

	Activities
	Responsibilities
	Time schedules
	Costs (€)

	Establishing/ renewing the village forest group. (village forest commission)
	Participatory aproach for renewing. Forest village commission to establish a field staff that will advise forest users and monitor the activities in forestry. Specilized organization facilitate the acitiviy.
	2010
	300

	Community awarenness
	Advise and facilitation is provided to village forest group and FUA by specilized organization to organize forest waranness compaigns.
	2010-2015
	5,000

	Shepherds awarnness
	FUA and village commission are trained to organize waranness compaigns. Field staff contact specialized organization to train the shepherds. Field staff monitors the activity.
	2010-2012
	10,000

	Training community on farmer forest management
	Field staff contact specialized organization to train community. FUA contract the organization.
	2011-2013
	30,000

	Training the field staff to monitor the activities.
	Field staff is trained to monitor the forest activites and evaluate the impact.
	2010-2011
	6,000

	Thinning in oak forest to improve the productivity.
	Forest Users Association run the activity monitored by field staff.
	2011-2019
	30,000

	Fencing  oak forest
	Forest Users Association run the activity. Community agree not to graze the fenced areas. Field staff monitor the activity.
	2011-2019
	15,500

	Reforestation of burnt areas
	Forest Users Association run the activity. Community agree not to graze the fenced areas. Field staff monitor the activity.
	2011-2019
	300,000

	Prevention of forest fires
	Forest Users Association (village commission) prepare a work plan. Public awarenness during the critical season. Village commission organize meeting, field staff advises the people to improve communication in case of forest fire. Field staff monitor forest fires and take the lead to controle the fire in case of forest fires.
	2011-2019
	50,000

	Erosion controle
	Village commission propose the needed activites. Forest Users Association run the activity. Field staff monitor the activity.
	2011-2019
	25,000

	Taking off the burnt forest the decayed trees and branches
	Forest Users Association run the activity. Field staff monitor the activity.
	2011-2014
	20,000

	Strengthening collaboration with Forest Service
	Mayor of the villagecontact Forest Service and approve common plans. Filed monitor implementation of the work plan.
	2011
	200

	Monitoring farmer forest through sampling plots
	FUA (village commision) contract specialized organization to train forest users. Field staff monitor the farmer forest development.
	
	10,000

	Sharing experiences 
	FUA (village commission) and field staff share experiences with other groups (in and outside the country).
	2011-2012
	3,000

	
	
	
	505,000


INDICATORS OF THE SUCCESS IN OAK FOREST IN THE FUTURE

Every year community must measure the forest to compare the success of the activities. The monitoring of forest activities will be based on measurement of 1) forest developments, 2) quality of forest and 3) beauty of forest. More details are provided in the table below:

	What is to be measured
	Indicators

	Development of forest
	Monitoring the forest in five established sampling plots by measuring the trees each year 

	Quality of forest
	-Hectares of regenerated forest measured each year by the height of the trees.

-Firewood productivity measured each 5 years

	Beauty of forest
	By observation each year


2ND ACTIVITY: 

AGRICULTURE: DEVELOPMENT OF AN INCREASED LUBONJA VILLAGE APPLE PLANTATION AND MARKETING OF APPLES
THE EXTENT OF THE PRESENT APPLE GROWING IN THE VILLAGE

Agricultural situation in Lubonja village.
Arable land 270 ha with the good opportunity for irrigation. 
Wheat 60 ha, fruit trees 2.5 ha ( apple ), Alfalfa 60 ha. Years ago the fruit trees have been an important recourse for incomes.

300 cows, 2200 sheep’s, and goats, a small processing milk factory in village and with good opportunity for selling in Korca milk factory. 

In Village is created an agricultural association with the name “Monte Negro” and the leader of association is Drini Halil.  

From all the meetings and relationship we have seen the good opportunity for collaboration with the farmers in different fields. 
Problems in agriculture field:

-First and the most important problem is the reconstruction of the irrigation channel. 3km long and 100l/sec capacity. Thru this reconstruction can create the opportunity for fruit trees development and agricultural and forage development.

-Lack of technical assistance in agriculture and especially in fruit trees management.

-Agricultural association representative of the village is not functioning, need more assistance for its organizational form and for capacity building of the leaders of organization.
Other problems:

-Lack of village infrastructure. ( If are some possibility for support from the project, is important to do a participatory rapid appraisal, to determine the most significant needs )

ADVICE ON MANAGEMENT OF APPLE-PLANTATION. THE NEED OF IRRIGATION. 

Farmers have need for advice in apple management. With the objective the Integrated apple production * (1)

-Training for pruning of the apples (december  – january )

-Training for the integrated pest Management ( December, aprill, june,) 

-Exchange visit  in other farms

-Post harvest management of production. marketing(September)

-Training for the new modern technologies of apple cultivation

-Organisation of the farmer association board.

-Training of the board for  the association functioning.

-Project preparation for the irrigation channel
*1-Integrated apple production is a production in the middle of bio production and standart production. Throu this technologies, can produce apples with less pesticides, with the less kimical ferilisers, with a new pruning metode, etc.

THE POSSIBILITIES TO GROW APPLES WITHOUT USING PESTICIDES.

We think that in Lubonja are not possibilities to grow apple using pesticides. For these reasons:

-The request from Market in Albana is very low. The price is very high.
-The quantity that can produce the farmers is very low (in 2.5 ha )

-The needs for a bio certification for a small quantity is very expensive.

Work plan for increasing in the fruit production  in Lubonja village 

Goal: Enhance awareness of the local potential for growing and marketing of apples 

	Year 
	
	Activities
	Time
	Budget Euro

	I
	1.a
	Riformation of the farmer association
	
	100

	
	1.b
	Trainning of the leaders of the association
	
	150

	
	1.c
	Exchange visits
	
	200

	
	2.a
	Formation of the apple group
	
	50

	
	2.b
	Training for the agriculture services in winter
	
	150

	
	3.a
	Project preparation for the irrigation system
	
	700

	II
	1.a
	Reconstruction of the irrigation channel
	
	??

	
	2.a
	Seminar for the opportunities of the fruit development in region
	
	150

	
	2.b
	Training for the cultivation technology of the apples
	
	150

	
	2.c
	Trainning for the periodical services in apple
	
	100

	
	2.d
	Exchange visits 
	
	200

	
	3
	Support for apple planting
	
	2500

	III
	1.a
	Training for the pruning and periodical services
	
	100

	
	1.b
	Training for the Integratd pest management.
	
	150

	
	2.a
	Training for the information systems and marketing
	
	100

	
	3 a
	Partecipation in agricultural fair
	
	200

	
	4
	Support for apple planting
	
	1500

	Total                                                                                                                         6300


Outcome: -The irrigation system is finished


     -The farmer association group is functioning


     -Framer association bord  is able managing the association


     -Is grown the interes of the framers for  trees.


     -After 3 years is increased the superficio of fruit trees  300 %

Stavri Pllaha, Forestry Expert

 Paskal Vogli, Agriculture Expert

 SNV BALKAN

The Netherlands Development Organization
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